Welspun®

QUALITY POLICY

We at WELSPUN BAPL are committed to delight our customers by exceeding their
expectations, through:

¢ Delivering quality products and services on time, every time through quality
standards and continual upgradation of our manufacturing processes and technology.

¢ Deployment of quality objectives throughout the organization aligning with our
growth Strategy.

o Fulfilling all applicable requirements of the stakeholders.

¢ Improving our Quality Management System continually by Total Employee
Engagement.

QUALITY PHILOSOPHY

PRINCIPLES:

Quality begins with a comprehensive understanding of changing customer needs.
Quality means providing value to the customer in the use of our products and services.
Quiality is built into the design of products, processes and materials.

Quality improvements lead to productivity and cost improvements.

Quality means preventing defects and not detecting them only.

Quality demands commitment by employees, suppliers and dealers.

Do “right first time” on time and every time.

PRACTICES:

Practice Quality individually and as a team.

Enhancing quality culture through employee training and Quality Circle activities.
Next process is your customer, value their feedback.

Eliminate activities which do not add value.

Standardize processes and systems to reduce variability.

Implement systematic supplier / dealer programs for improved quality.

Practice continuous improvement as a way of life in all activities.

Practicing PDCA cycle to achieve Quality Objectives.
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